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CORELLA CARE LTD
Board Meeting Agenda
Corella Care Ltd
Thursday 30 October 2025, 5:30pm to 7:45pm, Boardroom, Corella Gardens, Fernvale
Circulated to all directors and the Company Secretary five business days in advance, in accordance with the Board Charter. Board papers for Items 3, 4 and 5 are attached following this agenda.

	Item
	Agenda Topic
	Type
	Presenter
	Time

	PROCEDURAL

	1
	Welcome, quorum, apologies, conflicts of interest
	Procedural
	Chair
	5:30pm–5:35pm

	GOVERNANCE

	2
	Confirmation of minutes, 14 August 2025
	For Decision
	Chair
	5:35pm–5:40pm

	CEO AND FINANCE

	3
	Chief Executive Officer’s report
	For Discussion
	CEO
	5:40pm–6:00pm

	3.1
	Occupancy, workforce and quality update

	3.2
	Strategic Plan progress

	4
	Finance report, Q1 FY26
	For Discussion
	CFO
	6:00pm–6:15pm

	CAPITAL AND RISK

	5
	Corella Heights Refurbishment, Stage 2 funding approval
	For Decision
	CEO
	6:15pm–6:30pm

	6
	Quality & Clinical Governance Committee report
	For Discussion
	Committee Chair
	6:30pm–6:40pm

	7
	Finance, Audit & Risk Committee report
	For Discussion
	Committee Chair
	6:40pm–6:50pm

	8
	Risk Register update
	For Discussion
	Company Secretary
	6:50pm–7:00pm

	CLOSING

	9
	General business
	For Discussion
	Chair
	7:00pm–7:10pm

	10
	Director Reflections (Closed Session)
	Closed Session
	Chair
	7:10pm–7:30pm

	11
	Confirm next meeting, 10 December 2025
	Procedural
	Chair
	7:30pm–7:35pm

	12
	END MEETING
	—
	—
	7:45pm



Closed Session: management is not present for Item 10. Directors may raise any matter they would prefer to discuss without management in the room.


CORELLA CARE LTD
Agenda Item 3: Chief Executive Officer's Report
For Discussion
Prepared by Rebecca Hartley, Chief Executive Officer
Occupancy and Service Activity
Corella Gardens occupancy averaged 97 per cent and Corella Heights 94 per cent over the quarter. Corella at Home supported 358 clients, up from 350 at the last report. Wattle Community Health Clinic delivered 1,240 allied health and nursing consultations.
Workforce
Direct recruitment filled 6 of the 9 vacant care positions identified in August. Agency usage for the quarter reduced from 14 per cent to 11 per cent of total care hours, the first quarterly reduction since FY24. The People & Culture Manager is finalising a revised retention program for consideration at the December meeting.
Quality and Safety
No unresolved Aged Care Quality Standards non-compliance findings. One SIRS notification was made during the quarter relating to a medication incident at Corella Gardens, fully investigated with corrective actions implemented and reported to the Quality & Clinical Governance Committee.
Strategic Plan Progress
Progress against all five strategic pillars remains on track. Further detail is provided in the strategic scorecard circulated with this agenda.


CORELLA CARE LTD
Agenda Item 5: Corella Heights Refurbishment, Stage 2 Funding Approval
Paper for Decision
Prepared by Rebecca Hartley, Chief Executive Officer and Anthony Braithwaite, Chief Financial Officer
Recommendation
That the Board approve additional capital expenditure of $420,000 for Stage 2 of the Corella Heights refurbishment, comprising a $150,000 already secured state government capital grant and $270,000 from Corella Care's asset replacement reserve, noting this exceeds the CEO's delegated capital authority and requires Board approval under the Delegation of Authority Policy.
Background
Stage 1 of the Corella Heights refurbishment, covering bathroom and common area upgrades, was completed in FY25 within its $3.6 million budget. The FY25 building condition audit identified two further priorities at Corella Heights: modernisation of the kitchen and dining area, and an upgrade to the fire safety detection and suppression system, which is approaching the end of its certified service life.
Options Considered
1. Option A, defer Stage 2 to FY27: preserves cash in the short term, but extends the period the fire safety system operates beyond its recommended service life, and would forfeit the state government capital grant, which must be spent by June 2026
1. Option B, proceed with Stage 2 now, recommended: addresses the fire safety risk within its service life, secures the grant funding, and keeps the refurbishment program on the timeline set out in the FY26 to FY28 Strategic Plan
1. Option C, reduced scope, kitchen and dining only, deferring fire safety works: not recommended, as it leaves the higher risk item unresolved
Financial Implications
Total cost is $420,000. $150,000 is funded by an already secured state government capital grant. The remaining $270,000 is proposed to be drawn from Corella Care's asset replacement reserve, which currently holds $890,000. The Board will recall from the August meeting that unrestricted operating cash was tight at $4.1 million as at 30 June 2025. This proposal uses reserve funds set aside specifically for capital works, not operating cash, and the Finance, Audit & Risk Committee has confirmed the reserve drawdown does not affect the organisation's short term operating liquidity.
Risk
The primary risk of deferral is fire safety compliance risk, rated High on the current Risk Register, and the associated regulatory and reputational consequences of an ageing fire system. The primary risk of proceeding is execution risk during the works, to be managed through the same project governance used successfully in Stage 1.
Recommendation, Restated
Management recommends Option B: that the Board approve the $420,000 Stage 2 funding as set out above.
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